William T. Dwyer High School
School Advisory Council
August 23, 2023

1. Call to Order
e Time: 6:02pm
2. Welcome, Pledge, and Introductions
3. Review Bylaws & Sunshine Laws. The Council members were briefed on Florida Sunshine Law.
4. Budget Update
e Current amount: $15,683.32
5. Old Business

e April Minutes
o Approval of Minutes
m Motion:
m Second:

6. New Business

1. Nominations (will be held at the next meeting)
a. Secretary:
2. School Improvement Plan: Mr. Wojciechowsky
a. ELA-drop in state scores were even 50/50/49
i. New state test factor will drop
b. District will come to support teachers (reading/writing)
i.  District walkthroughs for coaching and fidelity in Best practices (9/10)
ii. Breakdown of standards
c. Calculate grades- 1 year's growth to show grade level
d. Special attention to the lower 25%
i. Double up reading comprehension class
i. Low 25 made gains.
iii. Low 25 gains made: 42%-51%
iv.  Overall gains: 45%-48%
e. 11th and 12th grades will be the next for PDs first be tested areas (9/10)
f. Test session PM1, December PM2, May PM3
g. PM3is the final grade that test establishes and acts as a graduation
requirement
h. 11th and 12th grades ACT/SAT can support final concordant scores.
i. Riviera Beach Library for academic tutoring
j-  PLC every 2 week math meets to look at data and build foundational skills
i. Math IXL used for Low 25
k. US. History 73% to 63%. Biology 61% to 55%
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i.  This shows struggle with reading comprehension. The passage
consists of analysis questions
I.  Know read comprehension analysis
m. Continuous engagement in class
n. Newsela brought by district article related to topic/can change lexiles to
differentiate instruction
0. Biology and History subgroups decreased
p. Grad 92/98/97
g. ELA AICE class/ PRE-AICE
i.  Automatic Bright Futures scholarship/ sets students up for college
level writing
1. held steady at 97% this year 96% acceleration- students that
take assessment for point
2. 69% of students accelerated course
3. FSQ/USA monitor check for understanding
Jupiter offers more AICE, will WTD expand their AICE program?
Improve proficiency for all tested areas.
Goal for US History and Biology increase to 70% proficiency
ESE students to 43%
Teachers that want to tutor after school math/read/science/SS
i.  Braugh department head/ Math coach tutors Day 1 lunch A/ Day 2
lunch B in his class.
Newsletters for reminders
X. Where does the money for tutoring come from
i. the side budget
y. Parents want to bring SAT comprehension to assist students but expensive
i.  They can reach out to SAC to supplement
z. Only way to monitor effects is through assessments
i.  Walk-throughs to monitor fidelity then monitor students through
train/model and move students
aa. Can there be a day to make up for the orientation- yes
i. SGA is going to have a club day on friday with food, music, and
games that introduce all the clubs
bb. Is the SAC fund in the budget and what is the exact $ per student
i. SAC “gives” money to teacher for resources money has to go
towards moving the SIP
cc. Why are we meeting on the 3rd Wednesday and not the 3rd tuesday?
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7. School Leadership Report/ School Safety Update: Ms. Winfrey

dd. Grade-level assembly to students about safety and rules and regulations
about vaping.
i. School safety: ID is a part of the dress code and must be worn on
the student’s neck.
ee. Daughter was exposed to vaping in the bathroom. Is there a policy on report?
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Policy for vaping is a diversion program; text a number about vaping,
contact their grade level AP if they feel that they do not feel safe or
have issues .

ff. Is the barcode on the SIS the same as the barcode on the actual ID

8. Closing Remarks
9.Q&A

10. Adjournment

e Motion:
e Second:
e Time:
Future SAC Meeting D

Wednesday, August 23
Wednesday, September 20
Wednesday, October 18
Wednesday, November 15

Wednesday, December 20

Stay informed:

No scan to come into the school
Where is the id on the sis app you can see the grade/grade Parents a
student can get

Wednesday, January 17
Wednesday, February 21
Wednesday, March 20
Wednesday, April 17

Wednesday, May 15

- Visit the Dwyer website weekly, and check out the School Info, Student &amp; Parents, and
Guidance Department sections for valuable school resources.
- Follow Dwyer High School on Facebook, Instagram, and/or Twitter.



